
 

 

Terms of Reference: Design and launch of Transparency International UK’s 

Evidence and Impact Service  

Background 

Transparency International UK’s vision is for a world where people’s lives, government, business and 

society are free from corruption. We work to expose and prevent corruption so that no one in the 

UK and where the UK has influence has to suffer its consequences. We focus on corruption in global 

health, working to ensure effective, transparent and accountable health systems which leave no 

room for corruption and deliver health for all. We also work to ensure defence and security 

institutions are accountable to their publics, subject to civilian oversight and do not allow for 

corruption. Through local and international advocacy, we ensure that global standards on anti-

corruption reform and combatting illicit finance are properly implemented, raised and maintained. 

Our, often ground-breaking, research enables us to create evidence-based tools, solutions and 

recommendations with which we engage governments, institutions, business, civil society and the 

public. Currently working in 15 different regions and countries around the world, our aim is to 

empower people at all levels to take steps to prevent corruption, to change the systems that have 

enabled it to take root and to ensure the corrupt are held to account.  

Until now, each of the four programme teams and shared (core) services have been responsible for 

their own monitoring, evaluation and learning, this varies project by project or depending on the 

donor as does assessment of progress towards our programme level goals and organisational 

objectives. 

The Project  

Working closely with the Director of Evidence and Engagement and staff involved in MEL from within 

each team (the Evidence and Impact (E&I) steering group), the consultant will scope and shape a 

central Evidence and Impact Service whose purpose is to:  

 Lead the organisation to understand its impact and progress in achieving its strategic objectives, 
helping us to focus on what works and to communicate the difference we make. 

 Establish a structured approach to MEL with a core level of support to all teams, reinforcing and 
sharing existing good practice wherever possible. 

 Act as a central source of expertise and information, leading the development of an open and 
honest impact assessment and learning culture: providing tools and resources, knowledge 
management, internal reporting mechanisms, facilitating organisational L&D and bringing in 
external learnings and expertise. 

 Provide evidence and content for effective story-telling, donor and other audience engagement 
(e.g. business) and advocacy. 

 
We envisage that, following an induction to TI-UK, the consultant will undertake the project in the 

three phases set out below.  

Phase 1: Situational analysis 



 

Phase 1 will involve information gathering to understand current practice, what works well, what 
can be improved, where the gaps are for TI-UK and what good could look like. The situational 
analysis should be carried out as a participatory process with engagement at all levels of TI-UK’s staff 
and external stakeholders. This should cover:  

 How and where we currently measure organisational impact, where this stops vs where we 
could go in the future.  

 How we set objectives, plan information collection, the different levels of data collected and 
how and when evaluations, impact assessments etc are carried out. 

 How we use baseline information and select and use indicators. 
 The different qualitative and quantitative mechanisms we use for recording, generating or 

analysing information. 
 Who participates in TI-UK’s different M&E processes, how and why, and whether there is 

interest from others (internal or external) to contribute. 
 How and when information is reported on and used for different purposes.  
 Learning mechanisms within TI-UK and between the organisation and external stakeholders. 
 How we collect, store and retrieve information. 
 Levels of resourcing to implement and maintain current systems within teams and centrally.  
 How well current systems work for TI-UK staff and where we need change.  
 How current practice compares to that of other organisations that do this well. 

 
Phase 2: Design  

Using the phase 1 findings, the consultant will, in close consultation with the Director of Evidence 

and Engagement and the E&I steering group, produce recommendations for measuring 

organisational impact and options for a reporting framework and tools for programme level MEL. A 

key consideration is where we need consistency and a common approach across the organisation 

and where teams are best left to take their own approach. Solutions will need to be phased and 

scalable to take account of resource limitations. We envisage this to include:  

 Recommendations for the type of measures and indicators TI-UK should employ to measure our 
real world impact and the delivery of our organizational objectives, alongside the methods for 
gathering and analysing the information that underpins this. 

 Options for a reporting framework and tools which support teams across the organisation to 
plan for and conduct MEL at the appropriate levels and which balance the flexibility and the 
consistency that TI-UK needs. 

 Participants and audiences to prioritise and suggested methods for engagement. 
 Costed options for supporting tools and resources e.g. toolkits, templates, learning and 

development, practical support etc – drawing on existing good practice to avoid duplication 
where possible.  

 Recommendations as to how TI-UK could best collate, store and manage information. 
 Examples that bring to life the good practice we are working towards. 

 
Phase 3: Test and Implement 

Working with the Director of Evidence and Engagement, the third phase will focus on putting the 
systems, processes and resources in place to get the E&I Service up and running, testing and refining 
them as they are developed. The detail of this will be agreed at the end of phase 2 but will include: 
TI-UK’s approach to assessing its impact; the impact assessment and MEL framework programmes 
will use; and putting basic tools and resources in place alongside plans for ways of working and 
learning and development.  

Deliverables  

Prior to start of project:  

 A project plan/gant chart setting out overall timings and the timings for each phase.  



 

 A finalised set of deliverables agreed with the Director of Evidence and Engagement.  
 

Phase 1:  

 An agreed set of questions/areas to explore with a methodology for gathering input and 
analysing results. 

 A situational analysis report which provides an overview and analysis of all the key findings, 
identifies good practice, commonalities and differences and also elements that do not work or 
deliver for TI-UK. 

 An overview of key findings and recommendations to share with the E&I steering group and 
Senior Management Team. 

 A webinar/workshop to share and discuss findings with internal stakeholders. 
 

Phase 2:  

 2-3 options for measuring organisational impact. 

 2-3 options with associated resourcing, cost and benefits for the design of TI-UK’s MEL activity.  

 1 webinar/workshop to share and discuss findings with the E&I steering group.  

 1 webinar/workshop to present recommendations to the Senior Management Team.  

 Implementation plan and agreed set of associated deliverables. 
 

Phase 3:  
Some of these deliverables will be agreed in Phase 2 but are likely to include:  

 A framework to measure organisational impact and progress against TI-UK’s strategic objectives 
with supporting guidance, methodology for data collection and reporting mechanisms. 

 A framework, guidance, tools and resources for programme-level MEL and impact assessment. 
This should include the drafting of at least one specific, overarching reporting tool that could be 
applicable to all programmes, donors and stakeholders.  

 A plan for creating an open and honest impact assessment and learning culture, including L&D 
for staff – with providers/resources identified. 

 
Timescale  

We are aiming for this project to be completed within 3 months – allowing for the Christmas break. 

As part of the tender process we would ask the consultant to set out rough timings for each phase as 

well as the project overall.  

 

For further information please contact:  

Naomi Neiland  

Director of Evidence & Engagement  

naomi.neiland@transparency.org.uk  
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