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1. Status of the Committee and these Terms of Reference  

The Advocacy and Research Committee is a committee of the Board of TI-UK.  

These Terms of Reference, which include the attached Annex containing Guidance Notes 
for this committee, shall supersede any previous terms of reference for the Committee.  

2. Duties  

The Committee:  

Is responsible for reviewing the UK Anti-Corruption Programme’s: 

 Strategy, including its annual plan, long-term strategy and any significant new areas 

of work. 

 Management of financial, operational and reputational risk 

It also supports TI-UK’s Director of Policy by:   

 Providing advice and guidance on advocacy and research priorities; 

 

 Helping to ensure that TI-UK’s research activities meet the objectives of 
 

o Rigour 

o Independence 

o Objectivity 

o Impact 

   

 Exploring appropriate opportunities for impactful follow-up and advocacy in relation to 

research projects;    

 

 Working collaboratively with project advisory committees where appropriate and/or 

reviewing final drafts of reports;     

Considers any other matters referred to it by the Board. 

3. Composition  



The composition of the Committee is between 3 and 6 members.  

The members of the Committee will be members of the Board unless there are particular 
reasons for appointing someone who is not a member of the Board. The members of the 
Committee shall comprise a minimum of three Board members, and a majority of the 
members of the Committee must be members of the Board. Others with relevant expertise 
may be invited to be official observers at Committee meetings.  

The Director of UK Anti-Corruption Programme will serve as the ex-officio Secretary to the 
Committee.  

4. Appointment of members and Chair  

The members and Chair of the Committee are appointed and may be removed at any time 
by the Board, on the recommendation of the Nominations Committee or the Chair of the 
Board. They are generally appointed to the Committee for an anticipated term of 3 years.  

The Chair of the Committee shall be a member of the Board.  

The Chair of the Committee may arrange for another member of the Committee to chair a 
meeting of the Committee which s/he is unable to attend.  

Members who are unable to attend a meeting may not appoint an alternate.  

5. Quorum  

The quorum shall be two Board members participating in the meeting unless three or more 
committee members are participating in the meeting, in which case the quorum 
requirements will be satisfied provided that the majority of committee members participating 
in the meeting are Board members.  

6. Notice of Meetings  

Meetings of the Committee are arranged by the Chair in line with Guidance note (2) of the 
Annex. Unless otherwise agreed by the Committee, notice of each meeting confirming:  

 the time and date;  
 the venue or electronic access arrangements;  
 the agenda of the main items to be discussed;  

are forwarded to each member of the Committee, and to any other person attending, 
at least five working days before the date of the meeting. Supporting papers are sent 
to Committee members and to other attendees as appropriate, at the same time or 
as soon as practicable.  

7. Frequency and Manner of Meetings, Decisions and Operational Arrangements  

The Committee meets at least three times per year.  

Its meetings may be physically in person, or using electronic means (such as 
teleconferencing or videoconferencing) in which each member participating in the meeting 
can communicate with all the other participants. The Committee may also where necessary 
deal with its business by email or other means of written electronic communication.  



Decisions are reached on the basis of a consensus during the meeting. In the event of 
disagreement, decisions are made by the majority. The Chair of the Committee holds a 
second or casting vote in the event of a tie. A Committee member who remains opposed to 
a proposal after a vote in its favour can ask for his/her disagreement to be noted in the 
record of the meeting, but must abide by the majority decision taken.  

The Committee agrees other aspects of how it will function in order to fulfil its mandate in line 

with these Terms of Reference.  

8. Records of Meetings  

The Chair of the Committee is responsible for ensuring that brief notes are made of:  

 the attendees at;  
 the decisions made by; and  
 the significant conclusions and action points arising from; the meetings and activities 

of the Committee.  

These are circulated to the other members of the Committee as soon as practicable, 
and subsequently to the Board as a ‘B’ paper primarily for information.  

9. Attendance at meetings  

All members of the Committee have the right to attend Committee meetings as well as the 
CEO and the Programme Director. Other individuals such as other members of the Board 
and other members of staff and external parties may be invited to attend all or part of any 
meeting as and when appropriate.  

10. Authority of the Committee  

The Committee is authorised by the Board to obtain, at TI-UK’s expense, external legal or 
other independent professional advice on any matter within its terms of reference if it 
considers this necessary. Where the Committee proposes to do this, the Chair of the 
Committee should inform and seek the advice of the Chair of the Board, the Company 
Secretary and/or the CEO before doing so.  

The Committee is also authorised to seek any information it requires from any Director, 
employee or consultant of TI-UK in order to perform its duties.  

11. Performance review  

The Chair of the Committee leads annually a review of:  

 the performance of the Committee;  
 the participation by members in its meetings and work; and  
 these Terms of Reference; 

and reports the conclusions of this review in a brief note to the Board.  

  



 

ANNEX - Guidance Notes  

Guidance note (1):  

In addition to B papers which include committees’ minutes to the Board, the Chair of each 
committee should present key issues to each Board meeting to ensure all Trustees are 
aware of and engaged in these matters. The form of this report should be appropriate and 
proportionate to the issues identified but would usually be a ‘short form’ bullet point report 
(one page only), supplemented by a brief oral report at the Board meeting. Committee 
documentation including the agenda, matters arising, minutes and monitoring, evaluation 
and learning reports (MELs) should be recorded in a consistent format across all committees 
to improve transparency and accountability.  

Guidance note (2):  

With regard to timing and agendas of Board Committee meetings, the Committee Chair 
should aim to:  

1. Set meetings as far ahead as possible (ideally 12 months ahead to be consistent 
with Board meetings notice)  

2. Set meetings at least three weeks before the next Board meeting to allow draft 
minutes and short summary to be included in the Board papers. In the case of 
programme budget review, meetings should be coordinated with the Finance and 
Audit Committee (FAC) meetings calendar, so that the FAC can exercise its final 
review responsibility  

3. Align committee agendas with TI-UK’s business process calendar (e.g. strategy 
review, annual plan and budget review)  

Guidance note (3):  

Detailed issues e.g. programme strategies, MELs, budget preparation and annual plans, 
should be completed and reviewed by relevant Board Committee before Board meetings, 
and FAC meetings if required.  

Guidance note (4):  

The CE and FD should present financial performance information for the whole organisation 
to the Board with input from each committee. The financial information provided to each 
programme committee should be in a consistent format across all committees to minimise 
extra workload on the finance or programme teams.  

Guidance note (5):  

Programme presentations to the Board should be focused on strategic issues and 
operational activity reporting should be confined to the relevant committee and then only for 
performance and assurance purposes.  

Guidance note (6):  

Committees will operate under clear Terms of Reference (TORs) and operating processes 
as agreed by the Board. These will include the number of committee members, how the 



Chair is elected, terms of service, decision-making parameters, designated financial 
authorities, ability to co- opt experts from outside the Board, voting rights for committee 
members, meeting regularity, minute-taking responsibilities, Management involvement, 
ability to ‘meet’ by telephone and other, pertinent, matters as they arise.  

Guidance note (7):  

The TORs for each committee should be consistent to promote simplicity and clarity. In 
principle, it is expected that the Chair of each committee will be a Board member; each 
committee will include at least three Board members and any non-Board voting members 
will be in the minority. A quorum will depend on the number of Board members being the 
majority of committee members present; the CE has the right of attendance at each 
committee meeting, the FD has the right of attendance at FAC meetings and Programme 
Directors have the right of attendance at each Programme Committee meeting relevant to 
his/her own programme.  

Guidance note (8):  

Committee Chairs have a responsibility to highlight “cross-committee” issues and should 
liaise with Committee Chairs and the Board, as appropriate. Key examples of this include 
(but are not limited to);  

a. Research projects and reports: Whenever a significant new research project* is initiated 

by a programme, the Research and Advocacy Committee should be advised so that they 
can satisfy themselves that the correct processes have been followed to design the 
research. This is in order that their review of the research methodology and 
process can be sought, and other committees can ensure that correct processes have been 
followed in research projects and reports are in line with the required quality standards. 
[Note - For major projects, editorial or advisory panels may be set up, usually chaired by a 
Board member, which would have the remit to comment in more detail on project design or 
methodology, and may have cross-committee representation. 
*A significant new research project would typically be when the total project budget or 
proposal for a new project is greater than £100k, or when there is a significant new 
methodology, or when a methodology in either of those categories is being repeated with 
some material changes.] 
b. Private sector engagement: Whenever any significant (>£50k) new project is initiated by 
any programme involving the private sector, the Private Sector Committee should be 
advised and their review of the process and manner of engagement should be sought.  

 


